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 HOPEWELL TOWNSHIP COMMITTEE SPECIAL MEETING 

 HOPEWELL TOWNSHIP MUNICIPAL BUILDING AUDITORIUM 

_______________________________________________________________________ 

 

 Monday, February 1, 2016 – 7:29 p.m. 

_______________________________________________________________________ 

 

PROPER STATEMENT OF NOTICE - Mayor Kuchinski called the meeting to order stating 

that notice of the meeting had been posted on the municipal bulletin board and forwarded to the 

Hopewell Valley News, The Times, the Trentonian  and the Hopewell Express (the official 

newspapers) on January 20, 2016, in accordance with the Open Public Meetings Act, Chapter 

231, P.L. 1975. 

 

ROLL CALL:  Those answering the roll call of the Deputy Municipal Clerk: 

 

COMMITTEE MEMBERS PRESENT: Blake, Brant, Hart, Sandom, Mayor Kuchinski 

    

                                             ABSENT: None 

 

STAFF PRESENT: Administrator/Engineer Pogorzelski, CFO Borges, Deputy Municipal 

Clerk Fania 

 

ALSO PRESENT: Interim Director of Public Works, VanHise and Finance Advisory 

Committee Members:  Gale Downey, Robert Sauer, Thomas Welsh, 

Kim Robinson, Alexander Botero 

 

 ____________________________________________________ 

 

2016 MUNICIPAL BUDGET DISCUSSION 

 

Hopewell Township Interim Director of Public Works, Peter VanHise presented the Public 

Works Department’s capital budget requests that included the following: 

 

 Two (2) dump truck replacements 

 One (1) front end loader 

 One (1) hook lift truck replacement 

 One (1) back hoe 

 One (1) refuse truck 

 One (1) crack filling machine 

 One (1) Jetter/Vacuum Truck 

 

Township Committee and Finance Advisory Committee Members raised questions and concerns 

regarding the hook lift truck including cost, usage, use frequency, and specifications; leasing; 

purchasing used equipment; rationale for purchasing a Jetter/Vacuum truck; refurbishment of 

second truck purchased from Hamilton Township; the need for four (4) dump trucks; insurance 

proceeds; and the potential for auctioning existing equipment. 

 

Mr. VanHise clarified that the proposed capital requests are for replacements of equipment lost in 

the recent Public Works fire with the exception of the Jetter/Vacuum Truck.  He continued to 

advise Committee Members of a State mandate requiring municipalities to clean twenty percent 

(20%) of the sanitary sewer lines and that the Township has been cited for compliancy.  Mr. 

VanHise also advised that the existing truck is twenty-one (21) years old and is need of costly 

repairs.  He continued to defend his request for two (2) additional dump trucks explaining that 

the department remains short of four (4) total trucks necessary for snow removal and road 

maintenance during inclement weather.  

 

Mr. Pogorzelski explained that the insurance proceeds received were based on cash value of the 

equipment and not replacement costs.  

 

Discussion was held regarding the potential for renting the vacuum truck and other seasonal 

equipment such as the backhoe, crack filling machine and refuse truck; refurbishment of the 

second truck purchased from Hamilton Township; equipment for auction; and the status of bulky 
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waste collection.  During the discussion, Finance Advisory Committee Member, Gale Downey, 

commented on the suggestion of renting the jetter/vacuum truck explaining that camera vendors 

will no longer perform sewer line inspections until such lines have been jetted and that 

equipment availability can be limited for rentals.  Mr. Pogorzelski continued to advise that the 

bid process has commenced for jet services and explained the rationale for going to bid for such 

services in light of the Public Works fire and the need for such equipment for storm drain 

maintenance.  At this time, Committee Member Brant also expressed continued concern 

regarding the impact on debt service of the required five percent (5%) down payment when 

financing capital projects and expressed support in appropriating a larger percentage if possible.  

 

Mayor Kuchinski recapped that the consensus of the Committee included the purchase of one (1) 

new dump truck and a front end loader; to explore possible refurbishment of a second truck 

purchased from Hamilton Township; auction equipment such as the road grader and any other 

applicable equipment; rent or borrow equipment such as the backhoe, crack filling machine and 

the refuse truck; explore repair/refurbishment costs for the existing jetter/vacuum truck and carry 

discussion to the next scheduled budget meeting, as well as discussion regarding bulky waste 

collection as additional information is needed.  

 

____________________________________________________ 

 

Committee Members raised questions from the previous budget discussion regarding the 2016 

Community Development Capital Budget requests including: 

 

 Printer replacement 

 New plotter 

 

Discussion was held regarding the potential for leasing the equipment and the means of funding.  

It was the consensus of the Committee to remove items from Capital and add to the Operating 

Budget.  

 

At this time, Mayor Kuchinski raised the suggestion of delaying the proposed purchase of a new 

animal control vehicle, as priority lies with restoration of the Public Works fleet.  

 

____________________________________________________ 

 

Mr. Pogorzelski presented Administration’s Capital Budget requests that included the following: 

 

 New phone system 

 New security system 

 

Mr. Pogorzelski explained that the aging phone system needs replacement due to out-dated 

software and cabling, unavailability of technical support and caller identification issues with the 

Police Department.  He also advised that the security system has been designed and that the 

search for equipment is underway.  

 

____________________________________________________ 

 

Ms. Borges reviewed the 2016 Budget Assumptions which included the following: 

 

 Revenue 

o Surplus 

o Delinquent Taxes 

o Health Fees 

o Franchise Fees 

o Grants 

o State Aid 

o Shared Services 

o Miscellaneous revenue 

o General debt service offset 

o Affordable housing debt offset 
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 Expenses 

o 1.5% salary increase for all employees 

o Retirement payouts 

 Administration 

 Public Works 

 Police 

 Dispatch 

o Health Benefits  

o Pension costs 

o Grants 

o Shared Services 

o Capital improvement down payment 

o Debt service repayment 

o Reserve for uncollected taxes 

 

 Budget 

o Tax rate 38.33 cents  

o 2.17 cent tax increase 

o Affordable housing 

 

Ms. Borges summarized that no new hires have been budgeted for retiring personnel with the 

exception of a retiree in the Municipal Construction Office (which is outside the operating 

budget); that the only professionals budgeted are those with a current professional services 

agreement.  Ms. Borges also explained significant expenditure increases for the following: Police 

Department accreditation, three (3) new police vehicles, tree removal services and equipment 

rentals due to the loss of the bucket truck from the Public Works fire; debris removal due to 

reduced recycling grant funding, and records scanning for the health department.  

 

Discussion was held regarding questions and concerns for salary/wages, professional services, 

road maintenance, status of the Senior Services position, excessive cost for contracted tree 

removal services, alternatives for reducing road striping costs; fuel costs, and the rate 

stabilization chart depicting surplus utilization and affordable housing expense.  

 

During the discussion, Mr. Pogorzelski addressed the query raised regarding the excessive cost 

for tree removal services explaining that the Township is obligated, in certain instances, to 

provide tree removal, and as a result of the recent loss in Public Works’ fleet due to the fire, such 

contracted services are being solicited.  He informed Committee Members that JCP&L contracts 

for bulk tree removal and that a possible public/private partnership with the Township is being 

explored.  Mr. Pogorzelski also added that the increase in road maintenance costs is due to the 

lack of a road maintenance program in 2015 which has resulted in the need for restriping of many 

Township roads.   

 

Ms. Borges addressed queries regarding salary/wages including explanation of departmental 

steps and Senior Services; and shared services agreement with the Board of Education, Fire 

District and Emergency Services regarding fuel consumption.  Ms. Borges explained that all 

entities reimburse the Township for fuel costs.  Ms. Borges also provided an explanation of the 

operating budget including grants, cancellation of debt service, and tax levy.  

 

Discussion continued regarding the payments and timing of fuel reimbursement costs to the 

Township; the proposed budget for Community Development professional services; details of the 

potential sale of the Pennytown property including impact on municipal obligations, timing, and 

sale price; consideration of other Township-owned properties to sell; potential for additional 

revenue from cell tower usage and the sale of a liquor license. 

 

Lastly, Committee Member Sandom suggested that the Township Committee revisit the close 

examination of services currently provided by the Township immediately following the 2016 

Municipal Budget cycle including prioritization of such. 

 

It was the consensus of Committee Members to hold the next scheduled budget meeting February 8, 

2016 at 6:00 p.m.  
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The detailed discussion may be viewed at www.hopewelltwp.org in the video library. 

 

___________________________________________________ 

 

PUBLIC SECTION 

 

No comments from the public.  

 

___________________________________________________ 

 

At 8:56 p.m., Motion by Blake, seconded by Sandom to adjourn the meeting.   

MOTION UNANIMOUSLY CARRIED 

 

 

 

 

      ____________________________ 

      LISA FANIA 

      DEPUTY MUNICIPAL CLERK 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.hopewelltwp.org/

